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BACKGROUND

Marmara Earthquake - August 17t, f999

Economic loss: USD 13.000 million

Insured loss: USD 800 million (mostly industrial and commercial losses)
Insurance penetration for dwellings: 4%

111 earthquakes above M 5.0 in 100 years

SEISMIC HAZARD ZONES




ESTABLISMENT OF TCIP

BASIC FEATURES OBJECTIVES

Compulsory Earthquake Scheme Providing EQ coverage at affordable

started in September 2000 prices for all homeowners

TCIP, a legal public entity, Ensuring risk transfer
established to provide EQ coverage Alleviating burden on budget

Residential buildings within Accumulating reserves for future
municipality boundaries are covered catastrophes

Stand-alone policy Helping to improve insurance culture
Basic coverage up to a cap in general

Excess coverage available from
insurance companies

Public-private partnership




PORTFOLIO

COMPULSORY EARTHQUAKE POLICIES (.000)

--------------------------------------------------------------- June-2011

TARGET
for 2014
5.500.000

PENETRATION RATES

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 | INSURED DWELLINGS | 1.549.881

TOTAL DWELLING

T

()
% 25,3 le2

656.385

Total No of policies 3.55 mio 516837

210 m USD

Annual premium 319,890

Avg. Sum insured 39,000 USD ) 230.453

Avg. Premium 60 USD

Total Claim Files (paid) 11,960

Total claims paid 27 mTL
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MAJOR ACVIEVEMENTS

Improved penetration from 4% to 26%

Kept pricing at affordable level

Enhanced claims-paying capacity: USD 3,3 billion

Solid reinsurance program

Increased public awareness for earthquake and insurance
Centralized marketing activities and brand management

Increased operational efficiency

Improved coordinated work between public agencies and insurance
industry

Model structure for effective public-private partnership




TCIP IN NEAR FUTURE

To have 5.500.000 policies by 2014

WITH THE NEW DRAFT LAW

Current scheme of Compulsory EQ
Insurance stays the same

To reach 10.000.000 homeowners

New check points: water and electricity

i i i ription
To excell in claims operation subscriptions

The Government to become “reinsurer

To improve distribution system of the last resort”

To increase and improve check points |

TCIP to support insurance industry in
disaster insurance when needed

rational Capacity is as important
inancial Capacity Flexibility in product design

Increased demand for reinsurance and
alternative instruments
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CLAIMS MANAGEMENT

Smart Adjusting Platform

@ Strengthen partnership
with professional claim
adjusters
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CLAIM
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@ Train and educate civil .=
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PUBLIC OPINION SURVEYS

BRAND AWARNESS

2008

%84
%50

m Existing Clients

B Potential Clients

2010

%89
%70

m Existing Clients

m Potential Clients

OBSTACLES

In General
e "“Not requested at anywhere”
e False belief that insurance may not *
pay *
e False perceptions for earthquake *
- My building is constructed well *
- I live in low hazard zone
- The big earthquake will not occur
- I will not survive anyway
e Inaccurate information about price;
“insurance is expensive”

Smaller Cities

Agents
Low income level e Low commission level

Earthquake has no priority e Separate policy

Lack of insurance culture e (Occasional customers
Weak enforcement e No effective renewal
(less transactions at land follow-up

registry and banks)




%5
NOT ACTUA;.LY EXPENSIVE
AWARE OF WANTEB‘iO_

[ISCOUNTS| RENEW

Survey: 3 370 homeowners with non-renewed policies
(2 988 - 47% could not be reached)
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REMEDIES

RENEWALS NEW CLIENTS

© Improve enforcement
HOMEOWHEgﬁ

Emphasizing renewal obligation
Coordinated follow-up activities ppoxt internet sales
Emphasizing renewal discounts

Public information campaigns

Mass mailing — reminder SMS

OPER
& CAMPAIGNES DATA SHARING




COMMUNICATION PLAN

LOCAL
COMMUNICATION

BRAND AWARNESS

FACE TO FACE COMMUNICATON

CITIES IN CONTEST

EARTHQUAKE
SEMINARS

EARTQUAKE TRAILER

THE HURRIYET TRAIN

REACH YOUNG CLIENTS

TCIP MEETING YOUTH

374 NATIONAL SHORT
FILM CONTEST

GET SUPPORT OF PULIC
OPINION LEADERS

BE CLOSE TO
INSURANCE CO’S

COLLABORATION WITH
OTHER AGENCIES

MEETINGS WITH
ACADEMICIANS

CAMPAIGNS FOR
AGENCIES

TCIP LISTENING THE
INSURANCE INDUSTRY

————

INCREASE POPULARITY
OF EQ INSURANCE

TCIP ON SOCIAL MEDIA

FREQUENT
APPEREANCE ON TV




CONTINUOUS COMMUNICTION AND PUBLIC
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Sigortada gelir
seviyesi yuksek
ulkelere yaklasiyoruz
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QGAL Alet Sigortalan
Kurumu (DASK) Yonetim

Kurulu Bagkani
Selamet Yaziq, son 60 yil
iginde Turkiye'deki dogal
afetierin yol agtifh yapusal
hasatlann Ugte tkisinin
deprem nedeniyle meydana
geldifini belirterek, kurumsal e oo
ve bireysel dilzeyde ahinan w ana
onlemiesin artinkmas: gerekligini soyledi. Selamet
Yazxa, [FRCnin (The International Federation of Red
Cross and Red Crescent Sodeties) “2010 Dunys Afet
Raporu“na deginerek, bu kenuda gunlan soyled::
“Bu rapor, afet sigortasi yaptirma oranumun dikgiik
gelirli ulkelerde yuzde 1, orta gelirli ilkelerde ytzde
3 iken yiiksek gelirli ilkelerde ortalama yuzde 30
oldufunu ortays koyuyor. Tirkiye'ye bakhgumizda
ise bugian zorunlu deprem sigoctast kapsamina giren
13 milyon konuttan 3,3 milyonunun, yani yuzde
25'Inin glivence altina alindiging gorityoruz. Tiitkiye,
bu oranla yuksek gelir seviyesine sahip tilkelere
hizla yaklagiyor. Ancak bu oran elbette yeterli
bulmuyor, 3 -4 yil iginde sigortal konut sayisinu 5.5
milyona gkarmay hedefliyoruz.” Selamet Yaze,
diinyadaki en biiyiik afet sigortast havizlanndan
biri olan ve tek bir hasarda odeme gucil reasurans
korumalanyla birlikte 4.5 milyar TL'ye ulagan
naerie qurtiginde rick paylaginun saglamanmn
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 Haiti korkuttu
t DASK policeleri
yizde 10 artti

Haiti'deki deprem felaketi,
de rsk yeruden hatirlath. Depremin
ardndan Turkiye'de zorunlu deprem

sgortas police sayist yizde 10 wikseldi

Turkiye'de

kerinde elde cttifamiz yakkek
yilzde 100k wns, olesan fr-
kmdalifzn en Cacmli gosterze
s dedi. Haki nin biydk br i
sanlk dresuna sahne obduiunn
ifade oden Sordar sozkerine
#orfle dovam etti: “Max-
kesel acm yasamadie
Ooden almosun gecek-
iligime Ugrencayo-

fe gecen 10 yilda tliock:  ¥¥™™ ran siaih bevaz sonecksr

eem tehlikesinin uminulmo
0z ety funn ve Sobemlerin
ackgm belirten Serdar,
acak son hirkac haftadir g
£ ve 1ekevizyondon Haiti'de
wan actan cheven halk-
. ulkemiin de prem pergegs
coden haeelad ve dopre-
baarsy dodent alimak aon b
Eebe gocti. Be donemce 2o
e i depocm sigod st police-

dofurmise. Can Kaybma seden
Oletaryan deprember bile Sons-
lacrmezda cidch hasara yol aca-
bilir. Zorunhy depeen siportins
sadece Konetknn y&ileas du-
remundi el deprem kavnak-
I ber viariu basanda boem it
Bhiyoe. Depremden sonia ba-
vina ovim edebidmek lcin wo-
rati Joprom V2onus son k-
rees doemb bir it
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Hlrriyet
Train

W 2009 : 50 days, 45 cities,
accessing 200.000 face to face

W 2011 : 32 days, 25 cities,
accessing 120.000 face to face
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CONTINUES COMMUNICTION AND PUBLIC R__‘

DEPREM TIR'I
YOLA CIKIYOR

Afet Sigortalan Kurumuile Kandilli 1sbur5§indt. Bat Anadola Fay Hatlarn"nda
an 10 il ve M iloede S0 bin kisive deprem efitimi verecek TIR yola Gk,
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TCIP Trailer

W 2010 : 104 days, 46 cities,
accessing 110.000 face to face

ol - : , o nisarsk oo minendr ‘ W 2011 : 38 days, 18 cities,
TR0 fiy  BASK Yonctim Kiruly Baskan k. Bir sonak) gizergihne: B g . , ' target:60.000 people
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