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Marmara Earthquake - August 17th, 1999   

Economic loss: USD 13.000 million  

Insured loss: USD 800 million (mostly industrial and commercial losses) 

Insurance penetration for dwellings: 4% 

111 earthquakes above M 5.0 in 100 years 

BACKGROUND 

SEISMIC HAZARD ZONES 



ESTABLISMENT OF TCIP  

BASIC FEATURES 

 

• Compulsory Earthquake Scheme 
started in September 2000  

• TCIP, a legal public entity, 
established to provide EQ coverage 

• Residential buildings within 
municipality boundaries are covered 

• Stand-alone policy   

• Basic coverage up to a cap 

• Excess coverage available from  
insurance companies 

• Public-private partnership 

OBJECTIVES 

 

• Providing EQ coverage at affordable 
prices for all homeowners 

• Ensuring risk transfer 

• Alleviating burden on budget  

• Accumulating reserves for future 
catastrophes 

• Helping to improve insurance culture 
in general 
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Total No of policies 3.55 mio 

Annual premium 210 m USD 

Avg. Sum insured  39,000 USD 

Avg. Premium  60 USD 

Total Claim Files (paid) 11,960 

Total claims paid 27 m TL 

TARGET  
for 2014 

5.500.000 

June 2011 



MAJOR ACVIEVEMENTS 

Improved penetration from 4% to 26% 

Kept pricing at affordable level 

Enhanced claims-paying capacity: USD 3,3 billion 

Solid reinsurance program  

Increased public awareness for earthquake and insurance 

Centralized marketing activities and brand management 

Increased operational efficiency  

Improved coordinated work between public agencies and insurance 

industry 

Model structure for effective public-private partnership 



To have 5.500.000 policies by 2014 

To increase and improve check points 

To reach 10.000.000 homeowners 

To excell in claims operation 

To improve distribution system  

TCIP IN NEAR FUTURE 

WITH THE NEW  DRAFT LAW 

 

• Current scheme of Compulsory EQ 
Insurance stays the same 

 

• New check points: water and electricity 
subscriptions 

 

• The Government to become “reinsurer 
of the last resort” 

 

• TCIP to support insurance industry in 
disaster insurance when needed 

 

• Flexibility in product design  

 

• Increased demand for reinsurance and 
alternative instruments 

 

Operational Capacity is as important 

as Financial Capacity 
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ADJUSTER 

TREINED 
CIVIL  
ENG 

CLAIM ADJUSTING OFFICES 

UNIQUE  
DEFINITION 

WITIHIN 
NATIONAL  
DATABASE 

COORDINATION  
WITH  

INSURANCE 
COMPANIES 

TCIP  
MODELLING 
CAPACITY 

GEO-CODED  
DATABASE 

Smart Adjusting Platform 

Strengthen partnership 
with professional claim 
adjusters  

Train and educate civil 
engineers in public 
offices 

Utilise supervision by 
prof claim adjusters 

Establish and authorise 
the roles and areas 
before the event 

CLAIMS MANAGEMENT 
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Existing Clients %84 
 

Potential Clients %50 

2008 2010 

Existing Clients %89 
 

Potential Clients %70 

In General 
• “Not requested at anywhere” 
• False belief that insurance may not 

pay 
• False perceptions for earthquake 
  - My building is constructed well 
  - I live in low hazard zone 
  - The big earthquake will not occur 
  - I will not survive anyway 
• Inaccurate information about price; 

“insurance is expensive” 
 

Smaller Cities 
• Low income level  
• Earthquake has no priority 
• Lack of insurance culture  
• Weak enforcement  
 (less transactions at land 

registry and banks) 
 

 
 

PUBLIC OPINION SURVEYS 

OBSTACLES 

BRAND AWARNESS 

Agents 
• Low commission level  
• Separate policy  
• Occasional customers  
• No effective renewal 

follow-up 



LACK OF DEDICATION ON FOLLOW-UP 

%26 
INSURANCE  
REQUESTED  
ONLY ONCE 

%45 
NOT  

AWARE OF  
DISCOUNTS 

%14  
ACTUALLY 

WANTED TO  
RENEW 

%5 
EXPENSIVE 

%10 
MORTAGE 
EXPIRED 

SURVEY : FOLLOW-UPS 

Survey: 3 370 homeowners with non-renewed policies              
 (2 988 - 47% could not be reached) 
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RENEWALS NEW CLIENTS 

REMEDIES 

Emphasizing renewal obligation 

Coordinated follow-up activities 

New centralized call center support 

Emphasizing renewal discounts 

Public information campaigns 

Mass mailing – reminder SMS 

Improve enforcement 

Support internet sales 

Public information campaigns 

Increased local communication activities 

Mass mailing – info SMS 

TCIP DISTRIBUTION 
NETWORK 

 
OPERATIONAL SUPPORT 

& CAMPAIGNES 
 

HOMEOWNERS 
 

PUBLIC RELATIONS  
& 

AWARENESS CAMPAIGNES 
 
 
 

ENFORCEMENT 
 

IMPROVED 
APPLICATIONS AND  

DATA SHARING 
 



FACE TO FACE COMMUNICATON 

LOCAL 
COMMUNICATION 

BRAND AWARNESS 

BE CLOSE TO 
INSURANCE  CO’S 

INCREASE POPULARITY 
OF EQ INSURANCE 

GET SUPPORT OF PULIC 
OPINION LEADERS 

REACH YOUNG CLIENTS 

CITIES IN CONTEST 
EARTHQUAKE 
SEMINARS 

EARTQUAKE TRAILER THE HURRIYET TRAIN 

CAMPAIGNS FOR 
AGENCIES 

TCIP LISTENING THE 
INSURANCE INDUSTRY 

FREQUENT 
APPEREANCE ON TV 

TCIP ON SOCIAL MEDIA 

MEETINGS WITH 
ACADEMICIANS 

COLLABORATION WITH 
OTHER AGENCIES 

3rd NATIONAL SHORT 
FILM CONTEST 

TCIP MEETING YOUTH 

COMMUNICATION PLAN 



CONTINUOUS COMMUNICTION AND PUBLIC RELATION 



 

 2009 : 50 days, 45 cities, 
accessing 200.000 face to face 

 2011 : 32 days, 25 cities, 
accessing 120.000 face to face 

Hürriyet 
Train 

CONTINUOUS COMMUNICTION AND PUBLIC RELATION 



CONTINUES COMMUNICTION AND PUBLIC RELATION 

 

 2010 : 104 days, 46 cities, 
accessing 110.000 face to face 

 2011 : 38 days, 18 cities, 
target:60.000 people 

TCIP Trailer 
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